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Outline

* Voluntary Protection Program (VPP) History
* \VPP Process

* OCWR’s VPP Journey
= Mentorship
= Management Commitment
= Union Support
= Gap Analysis and Application
= Focus on Leading Indicators
= Continuous Improvement
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VPP History

* The concept of VPP was
developed in California during
construction of San Onofre
nuclear power plant in 1970s.

* The California Building Trade
Council, the National
Constructors Association and
Cal/OSHA worked together to
develop the program in an effort
to prevent injuries and illnesses.
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VPP History

* This program was initially named Cooperative Self
Inspection Program.

* After completion of the project, the result was striking.

* The program was later adopted by Federal OSHA and was
renamed as Voluntary Protection Program in 1982.
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Cal/VPP Overview

“VPP is an employee
ownhed — management
supported, highly engaging
safety and health

management program that
leads to improvements in M-
injury/illness rates, %
employee engagement
and morale, reliability and
product quality.”

D Hazard Prevention
N and
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Facts about the VPP Program

* Improvement in employee morale
and motivation to work safely

* VPP sites generally experience 50
-70% fewer lost work-day injuries
than an average site of the same
Size.

* VPP worksites are exempt from
OSHA programmed compliance
inspections.

* Provides a confidential, non-
punitive and cost-effective audit
from a true third party (Cal-OSHA)
of sites safety & health programs.

= Enforcement and Compliance vs.
Consultation
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Relevant Cal/VPP Facts

* 63 total Cal/VPP STAR Sites

= Only 3 are government or public agencies:
1. Orange County Sanitation District Plant No. 1
2. Eastern Municipal Water District Administration & Support

3. Eastern Municipal Water District Water Operations,
Production, and Treatment Division (6 locations)

* Average of 1 -4 years to achieve Cal/VPP Star Award
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ORANGE COUNTY SANITATION DISTRICT 10844 Ellis Avenue | Fountain Valley, CA | www.ocsan.gov

FOR IMMEDIATE RELEASE
December 19, 2023
Contact: Jennifer Cabral, Public Affairs Office | 714.593.7581 | jcabral @ocsan.gov

OC San Receives Cal/VPP STAR Certification

Fountain Valley, CA - The Orange County Sanitation District (OC San) is excited to announce
that we are the proud recipient of the Cal/VPP STAR certification under the State of California
Occupational Safety and Health Administration (Cal/OSHA’s) Voluntary Protection Program
(VPP).

EMWD Earns Cal/VPP STAR Site Certification

Eastern Municipal Water District (EMWD) is proud to be a national leader in workplace
safety and is committed to a culture of accountability to protect our staff, contractors, and
communities in everything we do.

0OC San has been striving to receive this certification for several years and underwent
comprehensive annual audits to qualify for the program. OC San not only received this
recognition, but due to our diligence we have earned STAR status, which is the highest level an
organization can receive. The program is one of several Cal/OSHA cooperative programs that
encourage private and public sector efforts to improve occupational safety and health. Through
VPP, Cal/OSHA recognizes workplaces with excellent safety and health management systems
and promotes them as model workplaces.

EMWD is a member of the California Occupational Safety and Health Administration’s
(Cal/OSHA) Voluntary Protection Program (VPP) earning recognition as a STAR site. Under
this program, EMWD undergoes rigorous triennial recertification to establish its commitment
toward continuous improvement and best practices for workplace safety. EMWD first earned the Cal/VPP STAR
designation in 1999 and has continually held that honor.
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VPP Process: Mentorship

* Required to establish
mentorship with an
approved Cal/VPP site(s)

* Mentors evaluate and L _
validate site readiness for ?‘ oy

i : - : z O VIVUN Ty
application submittal O < ShasaE o

* Mentors help prepare
site for comprehensive

aaaaa

Slte eva I uat|0n %XQEEA l\;dtionczl Board of Directors
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VPP Process: Gap Assessment

* Understand the requirements
! of Cal/VPP

* Review existing
documentation

* On-site inspection

* Interviews

* |dentification of gaps

* Develop corrective action plan
* Prepare application

* Continuous improvement
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VPP Process: Application

* Paper application

* 7/ Categories

1.

el

General Information

Management Commitment and Planning
Work-Site Analysis

Hazard Prevention and Control

Safety and Health Training

Employee Involvement

Statement of Commitment

Waste&Recycling
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* The review will include:
= Verification of the information supplied in the application

» |dentify strengths and weaknesses of the site safety and
health program

= Determine whether the safety and health program
adequately addresses potential hazards of the site
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VPP Process: Recognition Award & Beyond

* Certificates of approval and flags.

* Approved Cal/VPP sites may also
choose to use program logos on
such items as letterheads, award
items for employee contests or
other approved safety and health
related promotions.

* Annual reporting
* Triennial re-evaluations

12
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OCWR’s Journey Towards VPP

* OCWR began journey in 2017

= Gap Analysis performed by
Consultant
» Standard Operating Procedures
» Near Miss Reporting System
» Employee Driven Safety Committee

» Safety Performance Observation
Talk (S.P.O.T.) Checks

» Safety Program and Training
v’ Lockout Tagout

v’ Confined Space Awareness
v’ Bloodborne Pathogens

» Root Cause Analyses
» Expanding Safety Culture Division

))))))))))))))))))
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Mentorship

* Mentorship established summer
2024

* Manuel Jimenez from Sherwin
Williams
= Performed mock evaluation
= Observing reevaluation in May

John Frattali from Orange
County Sanitation District

= Tour of Plant 1

14
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Management Commitment

e 1 i, B
> - I
Thamas D, Kautroulks, Director ’ oA o o
£01 M. Rezs Straat, 5% Floor 7 4 S A
Sanes Ana, CA 92701 . : .
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Management Commitment to Environmental Health & Safety

At OC Waste & Recycl: 1s more than a prionity, it is a core value. The safety of ev
person within this orydmgxnizagmcﬁﬁcal meﬁ'ecuwg;rty ivering on our mission: foty dz
waste management sérvices, protect the environment,”and promate recycling to ensure a safe
and healthy community for current and future generations. Therefore, 35 a management team we
commit to:

+ Hold employee safety integral to everything we do.

o Embrace continual improvement and to protect employees.

* Communicate openly, granting employees reasonsble aceess to top management, and
Zaging in regular di ions about safety risks and controls.
* Establish safety goals and objectives and evaluate performance by leading indicators.
* Provide resources (personnel, finding, equipment, education, training & time) to achieve
goals and promptly address hazards in a manner commensurate to risk.
*  Assign responsibility and delegate autherity to those performing safety duties.
* Hold contractors accountable for meeting local. state, and federal safety standards.

* Protect employees from discriminatory actions resulting from performing assigned

safety duties or reporting concemns. ) ) p
* Lead by example: follow safety mules, wear required PPE, report near misses, hazards, C OV com
injuries or illnesses, and attend safety meetings as expected of employees. g .
We, the undersigned, respectfully submit this statement of management commitment to "DOUS REPORT A COMPOST & -
. : N - LANDFILLS LEARN EVEN
Environmental Health & Safety is support of OCWR.'s efforts toward the Cal/Voluntary Wno = CONCERN MULCH
Protection Program to provide the best possible protection of employees, customers, and
contractors.
Tom Eoutroulis Lisa Smith David Tien
Diractor Daputy Director Depury Director Central Region
[ — ey VPP ROAD SHOW TRAVELS TO OC
*.)""‘- @:am"muiis -.0-.»...5\....;\.“';, o»_...s\,..m:,
e [isa Switle, [amid Tive
TAFSLTIEZENTADE 5F1 ﬂ
Hany Ahmed Jorge Hemandez Tara mlos L N DFI LLS
Deputy Director South Region Deputy Director Morth Region Dieputy Director Environmemntal
Landfill & Operational Consistency Landfill & MEF Regulatory Compliance &
CsuShned by signed by: Sustzinability
H.u.u.‘ ;‘Eﬁm{,‘;. Aot {_ S B The California Voluntary Protection Program (Cal/VPP) is a program run by the California Division of Occupational
! S R
RIZZI Ak STEAERZVE RIS .rﬂ-l"ll- | !‘)Cfulﬁi Safety and Health (Cal/OSHA). It recognizes employers who have implemented effective health and safety management
TAATIRCINEELSE
Jeff Southern Tulian Szbri systems in the workplace. VPP is an employee owned - management supported. highly engaging safety and health
D Director 5 D Director Compliance Support & management program that leads to improvements in injury/iliness rates, employee engagement and morale, reliability
Culmre & Workforce Devalopment Landfill Technology Regulstory Compliance ' '
DucuBignes br: DoeuBigned by: and product quality. Overall, Cal/VPP encourages continuous improvement in workplace safety practices and
M Sanilhston 'll,l.t]ﬂ.l.v\ Sﬁ.tﬂ"l‘ acknowledges those who maintain a proactive and effective approach to occupational health and safety.
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* When applying for the
Cal/VPP program, a
signed statement
indicating that each
collective bargaining units
do not object to
participation and support
the program is required.

* OCWR has received
letters of support from:

= Teamsters 952
= OCEA
= OCMA

I 4 COUNTY OF ORANGE

Union Participation

Eric Jimenez
Secretary-Treasurer

and Principal O

Orange County Managers Association
600 West Santa Ana Blvd,, Swte 114.F, Sants Ana Califorma 92701
(714) 953. 6262 ~ www.ocma info

Bargaining Agency: Orange County Managers Association

Address: 600 West Santa Ana Blvd,, Suite 114-F, Santa Ana, CA 92701

Primary Point of Contact: Stacey McCoy, Executive Director

The mission of the Orange County Managers Association {OCMA) is to represent the over 1,000

managers who work for the County of Orange. OCMA promotes and protects the interests of
our members, and workplace safety and health of those members is paramount to our efforts.

AN ffort to
oNQ
LOCAL UNION NO. 952 PPN < county
GENERAL TRUCK DRIVERS, OFFICE, FOOD & WAREHOUSE UNION
140 S. Marks Way, Orange, CA 92868 s’
Phone (714) 740-6200 | Fax:(714) 978-0576 t to OCMA
www.teamsters952.org VPP will

John Green m and help
President fent-free
ng onsite to

tional

Bargaining Agency:
Local #:

Address:

Primary Point of Contact:

COUNTY OF ORANGE, OCWR

TEAMSTERS LOCAL 952

140 S. MARKS WAY, ORANGE, CA 92868

SAM CARLIN, 952 BUSINESS REPRESENTATIVE

The primary purpose of Teamsters Local 952 is to effectively promote and protect the
interest of our Members. Without a doubt, the workplace safety and health (S&H) of our
membership is paramount in our efforts to protect our Members. As the Authorized Collective
Bargaining Unit for our Members, we, in an effort to assure a safe and healthful work
environment, do hereby agree to participate in a joint commitment with the Occupational
Safety and Health Administration (OSHA) and County of Orange, OCWR, in the OSHA
Voluntary Protection Programs (VPP).

ORANGE COUNTY EMPLOYEES ASSOCIATION

830 N. ROSS ST, SANTA ANA, CA 92701 + (714) 835-3355 + (714) 83I5-7854 FAX + OCEAORG

Bargsining Agency: Orange County Employees Association
Address: 830 N. Ross ¢, Santa Ana, CA 92701
Primary Point of Contact: Charles Leon, Labor Relations Representative

The Orange County Employees Association (OCEA) promotes and protects the interests of workers in
the bargaining units we represent. The workplace safety and health of those workers is paramount in
thoze efforts. As the Authorized Collective Bargaining Representative for our workers, and in an effort
to ensure a safe and healthy work environment, OCEA agrees to participate with the Occupational
Safety and Health Administration (OSHA) and County of Orange-Orange County Waste and Recycling
{OCWR), in the OSHA Voluntary Protection Program (VPP)

OCEA supports the successful implementation of OSHA's VPP and assist our members’ participation,
subject to the County’s assurance that there will be no negative impact to OCEA or to any individual
member 35 a result of that participation
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Gap Analysis and Application

* Gap analysis
" Performed December 2024 APPLICATION FOR CERTIFICATION

= 19 findings IN THE CALIFORNIA
» Communication
» Programs
v" Job Safety Analyses
v' Management of Change
v’ Periodic Workplace Inspections
» Systems/Tools
v LOTO and Hot Work Permits
» Metrics
v’ Personnel evaluations
» Training
v’ Safety Committee

* App submitted May 30, 2025
= Anticipating response Q3 2025

17
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Focus on Leading Indicators

* Leading indicators are proactive, preventative
measures that provide insight into the effectiveness
of a safety management system before incidents
occur.

= Safety Training Completion Rate
= Near Miss Reporting

= Safety Audits and Inspections

= SPOT Checks

= Safety Committee Participation
" Employee Perception Surveys

* Why they matter
= |dentify and mitigate hazards before accidents occur
" Promotes culture of continuous improvement

18
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Driving Continuous Improvement

Our commitment to Ongoing Excellence
* Job Safety Analyses

= Revamped process and prioritized by risk
= Regularly updated to reflect new tasks and evolving risks
= Reinforces safe practices through repetition and review

* Root Cause Analyses & Incident Investigations
=  Goes beyond surface-level fixes
= Lessons learned are fed back into procedures, training, and
agencywide communication
* Management of Change
= Embedded in all planning and operational changes
= Ensures evolving conditions don’t compromise safety

* Industrial Hygiene Monitoring

= Equipment and training in-house to allow for dynamic sampling
and trend analysis

= Annual monitoring plan based on exposure data, employee
feedback, and MOC
* Much More in Progress
= Audits, feedback loops, and KPI’s
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Thank You

QUESTION
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