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“Coming togetheris a
beginning, staying together is
progress, and working together
IS sUcCcess.” — Henry Ford



County of Orange files
for bankruptcy

1994

County of Orange begins accepting
out-of-county waste and reorganizes -I 996
its waste management department

to operate as an enterprise fund



County of Orange and cities/districts
enter into first Waste Disposal
Agreements (“WDASs”)

1997

» County of Orange gets
“long-term, financially sound, disposal contracts with the cities.”

» Cities/districts get
“competitive and stable disposal fees,
the assurance of long term capacity, and
[...] sound environmental management of the landfill system.”



2 O -I O County of Orange and cities/
districts enter into second WDASs
Second WDAs amended to provide

for imported waste revenue sharing
after the County of Orange’s
bankruptcy debt is repaid




2025-2026

County of Orange and cities/districts negotiate
successor agreement to the second WDAs

» Second WDAs extended through June 30, 2026

» New Waste Infrastructure System Enterprise (“WISE”)
Agreement finalized in January 2026 and circulated for governing
board approvals ahead of July 1, 2026 effective date



Negotiating priorities mirrored the goals of
the first WDAs.

» County of Orange gets
“long-term, financially sound, disposal contracts with the cities.”

» Cities/districts get
“competitive and stable disposal fees,
the assurance of long term capacity, and
[...] sound environmental management of the landfill system.”

Minimizing ratepayer impacts, respecting existing
organic waste recycling arrangements, and prioritizing
In-county waste were key considerations.



CONTRACT RATE FOR GATE FEES (PER TON)

FY 2025-26 | FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30
WISE $81.00 +
43.76 | $67.00 | $74.00 | $81.00
Rate $ $ 53% $ o $ 10% | 85% Blended CPI
N°;'W'SE $67.76 | $92.70 | $100.40 | $108.10 | $110.77
ate (estimate)

The WISE rate will be at least 10% lower than the non-WISE rate.

The WISE rate will be equal to or lower than the disposal rates in waste
importation agreements the County of Orange enters into on or after July 1, 2026.

“Blended CPI” is the water, sewer, and trash collection CPl in U.S. (weighted 60%) and
all urban consumers CPl in Los Angeles-Long Beach-Anaheim (weighted 40%).




The WISE Agreement formalizes ongoing
collaboration and communication between the
County of Orange and cities/districts.

» County of Orange to prepare an annual 10-Year Financial Forecast
of its Waste Infrastructure System beginning in 2027

» County of Orange to annually review the full cost recovery of its
Waste Infrastructure System beginning in 2030

The Orange County City Manager Association
(“OCCMA”) will form a standing Solid Waste
Committee later this year.



Cities/districts receive priority use of County
landfills, a landfill disposal rate at least 10%
lower than the public disposal rate and equal to
or less than the waste importation rate, and
sharing of revenue generated by the County’s
waste importation agreements, in exchange for
directing all non-recycled waste that its
franchise haulers collect to County landfills.



How do we
continue to grow
this nearly 30-year
partnership?

What does the
future of waste

importation
look like?
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QUESTIONS?

Christopher Macon
City Manager
City of Laguna Woods
(949) 639-0525
cmacon@lagunawoods.gov
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